Approved For Release 2003^J^^A-RDP80R01731R001200280022-| 


JS ?".» 




7 July 1954 


TO* t^jsxty Dliwotor of Oenti^ Intelll pence 

S?JB.TE,CTt 'tjf*«ncjr '^rleistatloa — R«yf«e4. BoHoie* Bejwrdinf 


1. ?R-inUS4i 

a. To »o schedule ipeney Orientation Courses as to nislmlse cofrflict 
with annaal vaeailc?n8 of «o.rtletpetinf personnel, 

b, to clarify poli.^ reperdliif? ellplblll^ ef certain persfesnel to 
attend J^fenoy Orientation Courses, 

e. To provide for preapt re-orientatloo of personmil rsasslpned to 
Headquarters after extenslw service in the Field, 

2, FACTS mJUSQ CM tm 

a. For the laet three yeere the Agenicy OrientatioB Ooutw has been 
ccmducted on a querterly basis, first duriap the awnths of Jdamry, 
iprll, July, and Ostober, sore recently duriBf the ’aonthe of ^bniary, 
Miy, Aupast, and Icrenber, The Of'fl©# ef IretnliN? ocnslsteatly 

haa experienoed dlfflenilty In obtelnlni^ loeturere tm tte (3oui^ 
during the swawr racatloo aontte of July and A^ust and. ctirljig 
Jan»ry beceuae of Its prssdBdtj to the holiday eeaac®, 

b. The vtirlaus Tffioes of the Agency unlforely her* errerlefsffli^ 
difficulty In efficiently echedullBg their pers<M»iel for atteadance 
at fhiemtatlon Cotstrses conducted dserlng tlw eonths of July, Aosawt, 
end Jenuary, 

0 , Analysis of records of at^ndaiwe at Orientation Oourees cor^issted 
si^e Js.nuary 1^51 indicates that 2^% of pereowoel In attends?ie# 

More in vrr&M CB»5, $% y»re in srade CS-4, mA mr* in fme® Os-3, 

d. To be a»it effsctlrely Integre-ted with the balance of the Ageney 

training pregree, the emtent end preeeii'teitlcm of Orleatetlcw C5r»urse« 
BRiat be slsied et « lerel of comprehension higher then t-het ge''i(or«illy 
represented by pewrmtael nt eo* below jp«de OS-5, 

o, Persceiiwl vho sorra In the- Field for extended rorlo^:!* imy return 

for duty at ifeedqmrters having lost smeh persneetlre and. und'irittaittiini; 


essiSoiDti 
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of tl» organisation and fonotlons of the Intalligmioci 
and alaelon^ fmieticms and orpmlsatlon of ClA, 

3, BlSCHBaKMt 


^ I 


Hosehodttling so as to s'soid ooafliet witli tiKsio periods of th« year 
in idiioh there is a high Inoidotwo of eictendted annual leant *121 
^mlt the Orientation Gourse to be eonduotad vl^ 'greater effloleuasy* 
It is proposed ttot this be aeeoeiplished by solMHduIinf the Grrree for 
February, ^^ay* and Qetober, a total of three (3) pn^senl^tltaia per 
year rather thMU foBa* (4) as now is reoulrecl* 


IpprnsliRatoly 


Agency personnel h»-rs attended Orientation Ormrses slnee Janusiry, 1951. 
Ho change <rf facilities for the Course is cf^itewpOtst^d and adof^ioB 
of the revised sched ule ■ull'! pemlt attesd*tnce of e-Troxiwi'tely 1 1 

employeee per attsuae, la view of the cnnwnt rate 
of ftcoeseioB of tow oerswmel, tMa is imlimmd adbaaate to eattsfjr 
the pdlioy obieotlvee of the nrogrros. 


b» The percentage of personnel »t grade CS »»5 ??nd below In attendt‘n«se 
at OrleatatioB Courses has Inermsed fro« 20 ^ to during the i»st 
year and a half, *‘ilnTO the mraber of peraooiel who e*»n stt«»i any 
one Ccsarse is lisited, this .has the effect of dslaylair atten^'-ip©* 
by profssslcaiAl personnel for who* the O 0 m*ae is intereied.. It is 
TU’opof'ed that this be corrected by a*imdip,jr^ CT i r rent r-ollcy aaB 
rsfulttlcm TO that att^idiBtee at the Orisirtatlco Ootirsc by peTe e ^»e| , 
throi^h grade ®-5 will no longer be rtqulred but is»y be TOrsilttsi, 

e. The OrlsnUUoo Qoxmm provides a valuable *snd inportant part of 
the Agency training prograa for professicsml uereetmel, Sinro it 
deals with oarreat crganisetloa and faaetlTOs of the IntslUgif^ 
coBwanl^r— the intelligence woeess in bel«|^— it 1# olrorly ^eirmbOLe 
that miy professlCTaal perscmnel attend the Orlentettcn CoisMte 
periodlaslly. It Is particularly inpoirtant that perscBnel ^dso have 
been on exten^hi Field asslifiwent attrod an Orientation Goaree as 
se>o« as possible afbar reassifnaent to HeadoTOrtare, 

4. CCMCLCSICHSi 


a, Tto Agenoy Orientation Courses should be cTOducted three rathar than 
four tlaes e*^ year and should be so sched^aed as to Rdniiid.se ac«- 
fllct with atmml vmcstlans, 

b, fhrscnael la grade QS«^ should no l«»|«jr be reotilrei to atteafi *^0 
Orientation Course, 

c, Ptrsaaael In gia^e <^3 through (B»3 ehould be permitted to t ttrod 
the Orientation Coarse ©nly upon erwess recoasBendation by t** chief 
of the orgenlsatleml unit to which they are assigned. 

d, GoBeistent with eeeurlty and efficiency la each cam, porsow#! above 
fra^s QS-5 should be refiuired to attend an CHleiitation Course ae soon 
es possible after reasslpuBsont to Readquarters fbllewing two pf aom 
yeaTO duty in tlm Field, 

sasisoioo ^ 
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It 1» that draft rsTlsiiWi of ZJA liajsfalatim lo* 

iM&iJOmMTKH mt^ CF eiA «ttaeh«i a« Ta% A, 

■fc® apprwetS. iis order ta- effiwrfc tt*s e,ei3«lw«lawi m% fortik 


25X1 


B'CSS t 


HATTKeW Mli-v 
if Ire® tor of tml'rt±n$ 


T«fe A » of J^ral»l 1 cn So, 


ISSflOTfllMflUS Am 


25X1 


25X1 

25X1 

25X1 


ocp: 

25X1 

r Bss-finffs * 


Bopitj Dlroetor (letoUif^ndb ) 

25X1 1 1 



mre^or {flmt} 

j 1 1 — ^ 


15 1354 


i^at» 


d^liJs£ 


/sJ 

1)«pit;T rector (A4*dn1#tratlon ) 


AL 


Aasictmt I'^rector for Ckw»i»loatlop*i 



M 


8«l»taat Dirootor for 




ikGTIOT ?*T A»frtcm.mt 


AlWCWBs 


5 AUG 1954 


i)«mty Itlrector of Gositnal Int«311ofm«o 


uoto 


AjC£i^ ^ , 

^ ^ 

/ /i £> C J1 ^ t — 
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■ISDOCffilMTICfl A!«B »' QZA 

G<1frEH13 ■ 

3t:HEHAL . • . 

?>CLX(jy 

f{BBpo«Eimiriis* ! .* I ; * I I ! 

1, CEKIAL 

a, fhe Ag&t»sy ^badootrimtlon Coame core** the Isi^uaga «f Intelllgwimf 
th« Mission, fteintiims, snd ebjuetiwt of CU} as^ ^ liitof**! 
orfsnlsBtioB, edstien, snd ftoastlenB of ths ’vurlons eo«p<m»iiti of 


b, Ti» il^ney ^Mentation C<n«*a« oovsrs sspsotj# ©f tiit 

intelllgeROft proesss, the orgainlsfttie« and ftraetlons of the S-Twem- 
a»nt IntollifsatMi owaianity, sad rolstsd snbjee'to, Ihie Coaarae 
is eoiaiisted ths^i tl*es ®«oh yway, 1 b Fslrasiy, May sad Qetober. 

2, .rmiCf 



®, Th* Agency iadeetrliiBtim Gourso shall li« t^ulTad ?ib part of 

thn sntraneoMSHdaty procwdure for all per so n n e t th» Ai^noy 
entsrinf on duty at rlsadqur*rtar8 In ^ehinitton, 

b, fh« Agency thrisntatioB Course shall fee reoulred for all. 
personsM*! abewe ^de ®t-5 

Cl) «lthl» two years * 9 f their entrance on duty, and, 

(2) as soon as posaible after r»aasl^;samt to HssAimrtere 
fdllowliig two raore yeare duty oufeside of Vknblngton, 

o, Irseptlons to the policy in 2b above slmll be aceo^lshed by tsutual 
aipectteiit between ths ^floe hmed ti»' £«lr#ot«*p rf 

xTS-inlijg, Qffl^ heads shall cimfir» such agreesent* In writfiBg, 

^jk in gx%4»s G3*3 thrcfni^ as-$ nay attend tdie iWeBtaVe® 

^ Gourse onlr upon escpress reecnsBadatlon i^r the chief ^ ^ 
wgenl national unit to whieh they are aasl.fned, 

3. KKSPC4«SI8IU[TISS 

a. The ld.reot<nr of Tnlniag shall t 

Cl) Gevfelop, ^jpeot, and ad*ini#ter the Ageney lE^.octrlar't.leR 
Ctjurae sad the Agency 'h*l««'teti€© Coarse* 

gssisoioo SECRET . ^ ; 
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( 2 ) for ondii Agowagr Orlontotioit 
and allot iptotaa for attendamse to tiio mri.ou» 
of thi ifeaaqr* 

(3) troaMdi official notlfieatlce of cttonteioa of 
paraceacl in ea<di of tiio vmnrioc to tlw Aa«l«timt 
I^’lrcotcr Cl%»rconi»l) for loolnaioti in the approinrlat# 
personnel reof^rd*, 

b, Qftloo fcat&d shall 1 

(1) Haenro that fsersoonol of hit C?ffls» are mis 

for tfee ifea<^ "l^igntatlea Oenra« in Iwooior irf.th. tho 
pollcdcs proscribed herein, 

( 2 ) Hofeify il» fiirector of Irainta^ tis® tRsabsr of IMUfltJwsls 
tdlthla tbs allotted quote | who are to att©'^; each 
iriontstioa Oourro, 


fm. TIE iF CMTEftL IFTBUlOliKCE t 


h, n. ww,m 

lieputy -4 rector 

(Adffilinl 41 tp'*! ti cm ) 

liBTHMOTIOHi Ai 
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